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Abstract: Food security constitutes a top priority for national stability and governance, and talent team building serves as the
core support for the high-quality development of state-owned grain enterprises and the implementation of the national food
security strategy. Against the background of intelligent, green and digital transformation of the grain and reserve industry in the
new era, this paper focuses on the prominent bottlenecks in talent construction of state-owned grain enterprises. It expounds
the significant value of talent-strengthening special initiatives for safeguarding national food security, promoting enterprise
transformation and upgrading, and compensating for industry talent shortages. From four dimensions of precise talent
introduction, hierarchical talent cultivation, scientific talent allocation and humanized talent retention, this paper sorts out the
full-chain implementation path of talent construction. It coordinates the collaborative training of management, scientific and
technological, and skilled talents, innovates school-enterprise integration, youth talent cultivation and institutional mechanism
reform, and constructs a compound talent echelon adapted to the development of modern grain and reserve undertakings. The
research provides practical references for consolidating the talent foundation of the national granary.
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